Two Rivers Regional Council of Public Officials

Governing Board Meeting Agenda
107 North 3™ Street, Quincy, IL 62301
July 8th, 2021, 6:00 PM

Present: Bill Stalder, John Birch, Theresa Bockhold, Becky Weed, Derek Ross, Natalie Roseberry, Mark Yingling, Jeanna
Yingling, Steve DeMoss- no quorum was reached
Staff: Jeremy Oshner, Jon Vrandenburg, Kathryn McDaniel, Rachel Rabe

Call Board Meeting to Order — Derek Ross
e Approval of Minutes from April 2021 Governing Board Meeting ***

Executive Director’s Report — Jeremy Oshner ***

Agency Department Reports ***
e Financial- Rachel Rabe
e Community Services — Becky Pruden
e  Weatherization —Jon Vrandenburg
e  Workforce Development — Kathryn McDaniel
e Community Development — Chad Frederick

Old Business

Personnel Committee Report
e Personnel Standards (Inclement Weather Policy)
e Staff Health Insurance Coverage
e Holiday Discussion

New Business
e Fiscal Procedures Update
e Quincy Office Location

Public Comment & Announcement Section — Open

Adjournment*

*Indicates some action is required for this agenda item
**Indicates discussion and possible vote
***|ndicates discussion, vote, and handouts

To grow stronger and more positive communities through relationships. As a connected community of individuals, families, businesses, and government; we focus on supporting
the basic needs of our community, fostering resiliency, and developing economic opportunity for all.



